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END-OF-YEAR EXAMINATIONS 2008
Unit:
COMP340 


"Systems Engineering Project".

Unit:
COMP345 


"Software Engineering Project".

Unit:
ISYS346 


"Information Systems Project".

Date:




Wednesday 26 November, 9:20 am.


Time Allowed:


Two hours, plus ten minutes reading time.

Total Number of Questions:
Six (6).
Instructions:
Answer  ALL SIX (6) questions – but select the appropriate question number 3 according to whether you did an internal or industry-based project.

The worth of each question after the question is stated. 
The exam is worth a maximum of 120 marks.

This examination contributes a maximum of 25% to the overall COMP340/COMP345/ISYS346 unit mark.

ALL ANSWERS should demonstrate your understanding of the concepts relevant to that question as well drawing on your personal experience from the project.
Q1 
Teams
What is the role of the team leader? How does it differ from other team roles? 

(10 marks)

Q2 Resource Management
Describe the resources which need to be managed in a software development project? What tools and techniques can be used to assist management? 

(20 marks)

Q3 For Internal Project Students only
Draw a state diagram for the group object for the group allocation project in first semester. 

Draw a state diagram for the task object for the performance monitoring project in second semester.
Do these diagrams relate to any other UML diagrams? If so, how? 











(30 marks)

Q3 For Industry Project Students only
Draw the architecture of the system you developed in your industry project. Describe the subsystems in your architecture and justify the choices you made. Describe any better alternatives you may have considered in hindsight.


(30 marks)

Q4 Quality Assurance and Control
What is the relationship between quality and testing? What testing strategies are possible, when are they appropriate and what artifact do they test?

(20 marks)

Q5 Project Plan
What role does the project plan play? What is its connection to the software product?


  






(20 marks)

Q6 Reflection
What were the key challenges or issues you faced in your project?

What were the key things you learnt?





(20 marks)
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